
IPRS Statewide Rollout 
Meeting Minutes

October 18, 2002
8:30 - 10:00am - Albemarle CR 1112

Meeting Representatives:
Gary Imes IT Section Mark Robeson Lee-Harnett (absent)
Jean Revenew IT Section Art Eccleston Director’s Office (absent)
Betty Cogswell IT Section Rick Debell Budget Office (absent)
Anita Curtis IT Section Jim Ryals DIRM
Deborah Merrill IT Section Shawn Holland DIRM
Hampton Carmine IT Section (absent) Rick Olson DIRM
Sharon Smith Contract Adm. (absent) Joyce Sims EDS
Mary Tripp Program Acct. (absent) Sharlene Bryant EDS (absent)

Paul Carr EDS
Visitors: None scheduled

Meeting Facilitator: Gary Imes
Meeting Format: Open Discussion

1) Review and Approve Minutes
a) October 4 draft version 1- Betty has minor changes and then minutes will be posted.
b) Focus of this meeting will be to discuss and resolve problems related to getting the remaining Area

Programs on IPRS.  The meeting is not meant to be a forum for presenting “status” information.
When all the Area Programs have moved to IPRS, the meetings will be discontinued.

1) IPRS Implementation Status 
a) Phase I, II and III – Status

i) Phase I - VGFW will move to IPRS production today.  The AP’s using CMHC will implement
IPRS in November at the earliest. 

ii) Phase II – Betty will contact OPC regarding the status of their TPA.  OPC has not submitted
any 834’s for format certification.  Mecklenburg and Lee-Harnett have received 834
certification within the last 2 weeks.

iii) Phase III – The MOAs have not been distributed.  Phase III AP’s are waiting for Site
Coordinator security to be established.  They can not begin using IPRS or setting up security
for AP staff until this task is completed.

iv) Gary requested an updated report of the Area Programs’ Phase Selections.
v) Betty and Deborah will determine what, if any, changes are needed in the Division/Area

Program Performance Agreement.

3) Training 
a) Phase III Session I (2nd session) was held October 8-10, 2002.
b) Phase II Session 2 training will be held the week of November 4th.  The plan is do

consolidate the R2W, Prior Approval and Attending Provider training into 1 day.  We will
train 4 AP’s on 11/6 and 4 AP’s on 11/7.

4) IPRS Operations Support  
a) EDS is researching an infrastructure issue with DMA and DMH.
b) Schedule for Area Programs to submit 834 and 837s to EDS

i) The Division will put a schedule of deadlines together and provide it to EDS 
ii) EDS will put that schedule on the website and in a provider bulletin.
iii) Jean will send the schedule for 834 & 837 submissions to Area Programs on IPRS. 

5) Other Items
a) Discussed the need to coordinate communications between DMA, DMH, EDS and DPH.  

i) May need to form a new team between divisions to address business policy decisions/potential
impacts.

b) Betty and Jean will work with Christal Wood (DS-L) to address how they will provide the DEC
authorization date (Physician’s Order Date) recently requested by DMA.  The date needs to be
added to the 837.  Gary requested an “executive summary” statement of the problem and possible
solutions for discussion with Tara Larson.

Other Meetings - 
• Phase I & II  (CMHC, U/C, CSM) October 21
• Division IPRS Workgroup October 22 
• Phase II (BCMS, WilD), Phase III October 28
• Division IPRS Workgroup October 29 



Other Meetings (continued) – 

• IPRS Implementation Steering Committee November 20  In-person at NC Council 

Next Meeting 
November 1, 2002 - 8:30am, Albemarle CR 1112
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